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Project Goal:  To humanely stop the growth of and then manage the cat and dog 
pulations of the Galapagos Islands using a sustainable model that can be replicated 
ECT HISTORY 
In 2002, Animal Balance (AB) became aware that the authorities of the Galapagos 
Islands were poisoning their escalating cat and dog populations.  The Galapagos National 
Park Service (GNPS) was concerned that the cats and dogs were impacting the local 
environment; the Municipality (CIMEI) was concerned that large numbers of free-
roaming dogs would discourage tourism; and the local people were concerned about the 
perceived health risks associated with the animals. The killing of the cats and dogs by the 
authorities outraged the local people and did not curb the populations. Communication 
between the authorities and the community broke down.  

In 2003, AB held a feasibility assessment and then convinced the GNPS and CIMEI that 
a comprehensive, community-based sterilization program would provide the solution. AB 
raised the necessary funds and held a donation drive in the US. AB partnered with the 
Sea Shepherd Conservation Society (SSCS) who carried the supplies and equipment to 
the islands. 

In May and December of 2004 AB held two sterilization campaigns. 64 international 
veterinarians, technicians and volunteers sterilized 486 dogs and cats on Isabela Island in 
6 weeks and 194 in 2 weeks on Santa Cruz Island. By the end of the year we were 
confident that we had stopped population growth on Isabela Island. 

In May 2005, with 25 international volunteers, we held our first campaign on San 
Cristobal Island for 4 weeks. In addition we held a week long clinic on Santa Cruz Island. 
We sterilized 463 animals on San Cristobal and 118 on Santa Cruz.  

In August 2005, we once again carried out a national search for equipment and supplies. 
We partnered with the Sea Shepherd Conservation Society and their ship, Farley Mowat 
is carrying our donations to the Galapagos in preparation for our 2006 campaigns. 
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PROJECT  REPORT -- May 2005 Campaign on the Galapagos Islands. 
 
Summary 
Animal Balance returned to the islands with a team of twenty international veterinarians, animal 
technicians, dog trainers, and helpers for a four-week campaign on both San Cristobal and Santa 
Cruz Islands. In addition to the international volunteers, Animal Balance recruited Ecuadorian 
volunteers who had participated in the 2004 campaigns on Isabela Island.  Two of the Isabela 
dog trainers, three veterinarians and the Isabela’s CIMEI Coordinator came to San Cristobal to 
assist Animal Balance and train the local agencies. It is far more efficient and sustainable for 
local people to train local people.  
 

          
Local and International Volunteers Team One      Team Two 
 
The CIMEI donated their space for the clinic, situated in the center of town by the main dock. 
The location was excellent, central to all transport services and very accessible. The CIMEI 
provided electricity and water and allowed us to build inside the clinic to suit our needs. We 
installed suspension shelving for our supplies and rearranged the entire building to accommodate 
the three surgery tables, prep areas, and a recovery and check-in area. A small number of the 
volunteers had experience on previous AB projects so knew how to set up 
the clinic for maximum efficiency and safety. 
 
The CIMEI had conducted a survey prior to our arrival. They visited every 
house and asked each person if they would agree to have their dogs and cats 
sterilized. They provided AB with this list and we initially began the 
campaign by inviting these people to the clinic, or offering to pick up their 
animals. By week three we had exhausted this list and went house-to-house 
inviting people to give us their animals.  
 
Isabela Assessment Visit 

As it had been 6 months since our last campaign on Isabela 
Island it was essential we assess the situation there and take 
more supplies. Although the majority of the animals were 
sterilized, people recognized us in the street and asked for 
their remaining animals to be sterilized. This was an 
excellent indicator that people’s attitudes were changing; 
they trusted us and wanted to take responsibility for their 
animals. In response to this demand, Ecuadorian AB vet, Dr. 
Barrera sterilized their remaining animals in July. 
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Our primary goal is to sterilize the cats and dogs, but in order to work effectively and 

create a sustainable program we; form collaborations, coordinate vet training, dog 
training and humane outreach efforts. 
Sterilization Program 
gether with the support of local organizations, AB sterilized 
3 animals on San Cristobal Island and another 118 animals 
 Santa Cruz Island. Each animal was rechecked to ensure 
re were no post surgical complications and given a dose of 
volution for parasites. 

ery animal was permanently identified: each dog with a 
crochip and digital photo, each cat with an ear tip, and 
orded into an ACCESS database designed by AB and 
MEI. Eventually each CIMEI will have identical databases 
 they can easily track the animals.  

Each guardian was given a collar 
and leash to further help manage 
their dog. These proved, once 
again, to be very popular as you 
cannot buy them on the islands. 
Soon, more people were having 
their animals sterilized in order 
to get a new collar and leash. 
 
In addition to sterilizations, 
many animals were treated for 
illness or injuries. AB vets trained the local vets when performing 
cesarean sections, leg amputations and emergency surgeries on 
dogs that were hit by cars or injured when hunting wild boar. 
 
With the approval of the GNPS and under the direction of wildlife 

terinarian, Dr. Edison Encalada we were able to capture and perform surgery on a young sea 
n whose life was in danger as she was being severely strangled by fishing wire. By the end of 
 campaign the capture team had rescued and re-released 6 sea lions that had been tangled in 
res. If AB is able, we will assist any animal that is in danger. 
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2. Collaboration 
As we are working in small island communities word travels fast and 
reputation is everything. The people on San Cristobal and Santa Cruz 
had heard about our Isabela campaign and original approach. They 
understood why we were there and that their animals would be treated 

well. We did not experience much apprehension, the 
people trusted us and allowed us to perform surgeries 
on their animals. The community, especially the 
children, were very curious of the clinic and many 
would come by each day to visit with us. Quite often 
people would drop by to show us how well their 
animals were doing a few days after the surgery. 
 
AB was very well received and assisted by many local organizations on San 

Cristobal. Many spontaneously came to lend a hand when they had down time. The CIMEI 
coordinated the humane education visits to the schools, set up the dog training schedules, 
organized public announcements during the campaign and coordinated community awareness 
events.  

 
The SIGGAL, the Galapagos National Park entity who manage 
the quarantine regulations of the Galapagos, donated their time 
and vehicle to transport the dogs and cats. On a few occasions 
their main vehicle was needed elsewhere so they gave us use of 
their enormous dumpster truck for transporting the animals. No 
one missed us that day.  
 
Even the local police, who are stationed next to the clinic, 
could not resist our enthusiasm and offered to help transport 
the animals with their police cars. We had not experienced 
such an out-pouring of help on Isabela Island from these key 
agencies. However, it became clear that they had assessed our 
work in 2004 and were now looking for ways that they could 
help. It was an excellent step forward. 
 
During the week-long campaign on Santa Cruz people were 
lined up each day waiting with their animals for the clinic 
doors to open. The CIMEI provided space, outreach and an 
administrative assistant to help with the project. SIGGAL 
donated two autoclaves, the Mayor visited the clinic and the 
local television station covered the story. Joint AB and CIMEI 
radio commercials played every day during the campaign. The 
Police even gave the team sightseeing tours in their police cars 
on their last day as a thank you gift.     
 

Mayor visits the AB clinic, endorsing our goals on local radio and TV . 
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Collaboration with local organizations is key to the success of these campaigns. One cannot 
force positive relationships, it takes time and you have to prove that you can not only do the task 
at hand and keep your promises, but always remain cheerful and friendly with each party. While 
in the villages we work at a grassroots level and try to involve everyone in the campaign in some 
manner. If individuals have a vested interest in the project then they are more likely to support it. 
If the community recognizes that the local agencies and leaders are working together then they 
will be more likely to trust and accept our innovative program. If they see international 
volunteers having fun with the animals and engaging local people, it breaks down cultural 
barriers and allows the project to fit in with daily life.  
 
3. Dog Training Program 

Veteran dog-trainer, Paulina deVelasco, returned to Galapagos and 
conducted a 2-week dog obedience class on San Cristobal Island. Dog 
trainers that were previously certified on Isabela Island came to assist Ms. 
Velesco, increasing their skill level.  AB provided them with clickers, 
collars and leashes to carry out this initiative. The dog training classes ended 
with a graduation ceremony where each guardian walked their dog on leash 
showing off their dogs’ newly acquired skills. Each dog and guardian was 
presented with a toy to further help them interact with each other, stop the 
dog from getting bored and keep their focus. Diplomas were awarded to 
each guardian and dog for attending the class.  
 

With each campaign we 
are continually surprised 
by the excitement 
surrounding the dog 
classes. It is the most 
popular activity that we 
provide. The need is huge 

and the desire to participate is very apparent. Fishermen, 
children and teenagers all arrive with their dogs on leash 
ready to learn. It is an amazing sight to see them walking in 
circles and positively reinforcing their dogs good behavior.  
Managing the dogs benefits the local ecosystem enormously, 
not only does it help the local people bond and take 
responsibility for their animals but it also physically keeps 
the dogs away from the beaches and Park areas where the 

flora and fauna are fragile. Dog Training has become a crucial element of our campaigns.  
 
4. Humane Education Program 
Building on the education program used on Isabela, AB visited classrooms with dogs and 
showed a cartoon video about how to behave around dogs and read their communication signs. 
We also invited local schools to visit the clinic in small groups to understand what was 
happening and why it is important to sterilize all cats and dogs. The local veterinarian 
demonstrated a typical spay, using a student as the dog, so not to frighten the kids. After the 
children understood what we were doing and that their animals were safe, many went home and 
brought their animals to be sterilized the following day. 
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AB organized the painting of a   
huge, bright and colorful mural, 
which encompassed the 
neighbor’s wall and the entire 
front of the clinic building. 
Students were invited to come 
and paint alongside AB 
volunteers.  It drew so much 
attention that the Police and the 
dive shop owners came to look 
and joined in.  The mural 
depicted the evolution of the 
Galapagos, with the last image, 
painted on the clinic building, of 
the community taking 
responsibility and care of their  
pets.  

 
5. Community Outreach 
Animal Balance and CIMEI wrote radio commercials about why to 
sterilize your pets, not put poison down and to take care of your pets. 
These ads ran the weeks before the teams arrived as well as during the 
entire campaign. As many homes do not have telephones we found the 
radio was the ideal way to inform the local people about the project. In 
addition, bi-lingual AB vets spoke on television and visited the 
community going from house-to-house, teaching people about the 
benefits of fixing their animals. By speaking with people directly, 
answering questions and forming relationships, the local people were 
more willing to give us their animals for sterilization.        
 
At the end of the campaign, AB and the CIMEI put together a slide 
show as part of Cultural Week, a week-long celebration of the 
Galapagos. The slide show took place in the town center and depicted 
fabulous images of the community and their animals. The photos ranged 
from animal pick-ups to the dog training sessions to children painting 
the murals. The CIMEI Coordinator explained each photo and reiterated 
the need for sterilization of all pets. The town square was packed with 
people and their dogs. AB and CIMEI gave away prizes to those who 
had taken excellent care of their pets. The Mayor presented AB’S 
Director with a thank you gift and asked AB to return quickly for the 
next campaign. 
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6. Sustainability 
 
One of our main goals is to ensure that the project is sustainable. People participate and are 
excited about pet care when we visit but we need to ensure that the local organization continue to 
maintain that interest level.  To do this, we have provided guidance, training, educational 
materials and medical supplies. 

 
Supplies and equipment have been donated to each 
CIMEI on each island so that the local veterinarians can 
continue working between AB campaigns. Dr. Aleman, 
AB’s local vet, recruited the first volunteer vet from the 
University of Quito, Dr. Diego, who was also trained by 
the AB vets. The goal is to train a number of Ecuadorian 
vets so they may become a resource for the CIMEI in the 
future. 
 
 

Dr. Ruben Aleman and Dr. Diego Barrera  
became students of Dr. Lew Seidenberg for 2 weeks. 
 
Local people and members of the CIMEI and GNPS have been certified as dog trainers and 
continue to hold public dog obedience classes. The local schools are also using humane 
education materials in their curriculum educating the next generation about humane pet care.  
 
As we start to plan our exit strategy from the islands, we will hand the management of the 
program over to the local authorities. Our partners on Isabela and San Cristobal will now assist 
AB with the coordination and management of programs on Santa Cruz. As each project unfolds 
they will take a greater leadership role and AB will move into a support role. 
 
 
NEXT STEP 
Animal Balance is raising funds to return to the Galapagos 
Islands in early 2006 for another 3-week campaign. Our aim 
for this trip is to stop population growth on San Cristobal 
Island, continue humane education and dog obedience 
classes on Isabela Island, and continue to sterilize and treat 
the animals on Santa Cruz Island. 
 

                         
Female dog fosters orphaned kittens 

CONCLUSION 
We have sterilized 1,202 animals in one year and treated hundreds more. 
If we keep this pace we should be able to have MASH clinics every 6 
months and stop population growth on San Cristobal by the end of 2006 
and on Santa Cruz by 2008. 
 
As an ever-increasing number of humans move to, visit and use her 
natural resources, the Galapagos Islands ecosystem bends and buckles 
under the strain. It is imperative that community orientated programs 
gather momentum and attack the real issues and work together for 
common goals. AB hopes to show that this is possible. We have designed 
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a very practical solution and made the project work by collaborating with as many local 
organizations as we can. We firmly believe that together we can protect the marine iguanas, 
tortoises, flamingos and the cats and dogs without harming ANY of the animals that call the 
Galapagos Islands home. 
 
A Special Thank You 
I would like to extend a special thank you to all the extraordinary AB volunteers that have 
participated in the campaigns. Your incredible hard work and dedication for the animals and 
people of the Galapagos is forever inspiring. The work is hard, the hours are long and the 
conditions can sometimes be almost unbearable, however everyone has found the energy to find, 
capture and fix ‘just one more’. We are indebted to each and every one of you. It is an honor to 
work with such skilled, compassionate and of course fun loving people from across the world. 
Thank you for your commitment to compassion for all. 
 
Thank you to our sponsors whose support is crucial to our success. 
Bosack and Kruger Foundation 
CIMIE of Puerto Villamil (Council for Invasive species) 
Charles Darwin Foundation 
Charles Darwin Station 
Direct Relief International (www.directrelief.org) 
Edith Goode Trust 
Galapagos National Park Service (www.galapagosonline.com/Galapagos_Natural_History/ 
National_Park/National_Park.html) 
Gig Systems Corporation (www.gigcomputers.com) 
Harrison Memorial Animal Hospital, Denver, CO (www.hmah.org) 
In Defense of Animals (ida@idausa.org) 
Pet Food Express (www.petfoodexpress.com) 
PetCo (www.petco.com) 
Pets In Need (www.petsinneed.org) 
Pfizer (www.pfizer.com) 
Revolution (www.revolutionpet.com) 
Rocket Dog 
Sea Shepherd Conservation Society (www.seashepherd.org) 
Shurgard Storage (www.shurgard.com) 
The SF/SPCA (www.sfspca.org) 
  

 
Dog and Sea Lions playing together in the bay on San Cristobal Island. 
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