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2016 Annual Report from Animal Balance 

Animal Balance had an incredibly productive and successful year in 2016.  Working closely with the local authorities, 

non-profits and communities, we provided life-saving solutions for animals in Hawaii, Cuba, Aruba, American Samoa and 

the Galapagos Islands. It has been an amazing year, thank you for your continued support for our critical programs. With 

your help, we have witnessed changes this year on each island which has reduced the cruelty and suffering of so many 

people and animals alike. Simply put, our strategy works. 

The Big Island of Hawaii 

In January, we partnered with the Hawaii Island Humane Society (HIHS) to hold a high-volume sterilization clinic for cats 

and dogs in and around the communities of Hilo and Pahoa.  The Big Island is logistically challenging due to the large 

distances between towns. The HIHS has 3 shelter locations, on the East, West and North of the island. We decided to 

focus on the East side, as communities in this area are the most impoverished. We formed a great working relationship 

with the Humane Society and met the local animal welfare non-profit volunteers. We could not have done this campaign 

without them, Animal Balance handled the medical side, while our partners took care of all the other aspects. The HIHS 

staff and Animal Control officers also jumped right in, helping with registration and kindly delivering dogs who needed a 

ride home. We now plan to return in 2017 and help organize the islands TNR efforts, again bringing these amazing 

animals advocates together, to save all species. 

We are very grateful to Best Friends for so kindly funding the medical supplies and to Hawaii Island Humane Society for 

so kindly hosting us. 
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Havana, Cuba 

We continue to move forward with our Cuba Trapped in Paradise Program. In February, we went to Havana, Cuba to 

hold a TNR (Trap Neuter and Return) and high volume, high standards sterilization and training clinic with the Spanky 

Project and the Office of the Historian of Old Havana and the Veterinary Medicine Faculty of the Agrarian University of 

Havana. We trained over 70 veterinary students in basic veterinary technician skills over the course of one week.  

We worked closely with their veterinarians to establish a network of cat and dog sterilization organizations within the 

country. As they cannot connect fully over the internet as yet, the resources are shared via memory sticks, which are 

handed from one group to the next. This action is connecting animal advocates across the country. 

We are now working with both the US and Cuban governments to establish a 5-year TNR program for La Habana Vieja 

(Old Town) the most popular part of beautiful Havana. 

We are very grateful to Alley Cat Allies and The Spanky Project for so kindly funding this clinic and training. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aruba 

For the past few years, we have been working with local animal welfare advocates on Aruba to create a high volume, 

high standard training clinic and Trap Neuter and Release (TNR) clinic for dogs. We worked with Aruban and Dutch 

animal welfare NGO’s, to hold a huge MASH and dog TNR program. We named it Operation Cunucu, in line with our 

previous projects on other islands where we use the word, ‘Operation’ and then the local name for street dog. By using 
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an island specific name, it allows us to bring the NGO’s together under one umbrella name, one that everyone quickly 

identifies as the dog sterilization clinic, but more importantly it emphasizes the collaborative nature of Animal Balance’s 

clinics. 

In determining target areas, we looked at areas that most needed large scale help. With our partners, we identified the 

island's dump and San Nicholas, a very impoverished town in the south of the island. Working together, we sterilized 

337 dogs.  Many of these dogs came from the island’s dump. We had a 10-person trapping team, who were dedicated to 

performing TNR on the dump itself. They also trained local dog feeders in how to safely trap dogs.  Animal Balance is 

committed to training, connecting and empowering local organizations to allow our programs to become sustainable 

from within the island itself. In Aruba, we focused on bringing the many animal welfare groups together, uniting them 

and training their local leaders in how to prepare, fundraise for and organize large scale sterilization clinics.  

The local and Dutch organization, United Dogs of Aruba, are now planning their own MASH clinics, based on the Animal 

Balance model for 2017. Aruba is a developed country, but somewhere along the path the dogs were marginalized. Now 

their future looks much brighter as their community is coming together to help them. 

Thank you to the local community, led by The Animal Relief Foundation of Aruba, and Humane Society International for 

kindly funding this campaign. 

 

 

http://www.animalbalance.org/


PO Box 55056, Portland, OR 97218                                   www.animalbalance.org                               info@animalbalance.org 
   

American Samoa 

In October, in collaboration with Alofa Mo Meaola (Love for Animals) and the American Samoa Department of 

Agriculture, Animal Balance held a community-based sterilization program for cats. This project included a mobile 

sterilization clinic and the first ever targeted cat trapping project in American Samoa.  

Our colleagues from the Molokai Humane Society, supported by their Board and community, flew to American Samoa 

with us as our Trapping Team. Having shown them how to perform large scale targeted trapping, they then wanted to 

pay forward and offered to help teach the trapping skill to our colleagues on American Samoa. 

We worked with the National Park Service to demonstrate how to implement an effective high volume, targeted, 

community-based cat sterilization program and trained our local partners in the best practices for trapping cats. The 

park rangers trapped and returned cats each day with the guidance of Animal Balance’s trapping team from Molokai 

Humane Society. The ultimate goal is to create a sustainable community-based sterilization program in American Samoa. 

By bringing people together like this and sharing skills sets, we create networks of people working together to help and 

reach even more animals.  

Thank you to Alley Cat Allies for kindly funding this Trapped in Paradise program and to Love for Animals for hosting us. 
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Galapagos Islands 

After Thanksgiving, we headed back to the Galapagos Islands, Ecuador and once again partnered with ABG, the agency 

who are mandated to protect the biodiversity and security of the islands. Animal Balance began sowing the seeds here 

13 years ago, creating an island-wide, humane animal management program, which through continued collaboration 

with ABG has been a tremendous success.  

We shipped down vital equipment, 30 traps and 30 transfer cages and were able to hold both a training course in 

humane trapping with the ABG staff and a sterilization clinic for cats. Our partnership with ABG will continue for the next 

5 years, with us concentrating on sterilizing the islands' cat populations.  The necessary pieces are in place to humanely 

reduce the cat population, thereby giving us another opportunity to save all species. 

Thank you to Alley Cat Allies, Tru-Catch traps and the Galapagos Conservancy for so kindly helping to fund this program. 

 

Thank you to all of supporters around the world, our talented and compassionate volunteers, our international partners 

and to the foundations who continue to support our critical, life-saving work; Best Friends, Alley Cat Allies, The Maltz 

Family Foundation, Pegasus/Humane Society International, The Galapagos Conservancy, The Kinder World Foundation 

and Project VETs. None of this would be possible without all of you. Thank you. 
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