
 

Galapagos Islands 2014 – 10th Anniversary Campaign 

“Evolution through Compassion” 

By Emma Clifford, Founder 

12 years ago I found out that the cats and dogs on the Galapagos Islands were being poisoned. A year 

later the Galapagos National Park Service agreed to let us try out our high volume community 

sterilization program on the remote island of Isabela. Alice Ng and I visited the islands on our very first 

grant from the Maltz Family Foundation and created a plan with the sector of the Municipality 

mandated to control invasive species (CIMEI) 

and the GNP (Galapagos National Park 

Service). We filled a warehouse in San 

Francisco with medicines, supplies and 

equipment and the Sea Shepherd Conservation 

Society kindly transported everything to the 

islands for us. Dr. Julie Levy helped me to 

devise the medical plan and we held our first 

MASH campaign on Isabela Island in 2004. Not 

only did we sterilize the cats and dogs for the 

next decade, returning multiple times most 

years and expanding the number of islands 

helped, but we also helped implement a 

humane education program, community 

outreach, dog training and vet training program 

with our partners and the community on all human, cat and dog inhabited islands, namely; Isabela, San 

Cristobal, Floreana and Santa Cruz.  

In June of 2014, we returned for our 10th year anniversary trip to hold a MASH clinic with ABG (Agencia 

de Regulación y Control de la Bioseguridad para Galápagos – Agency for the regulation and control of 

biosecurity for the Galapagos who absorbed each islands’ CIMEI in 2010) and also create our film: 

‘Evolution through Compassion’. This piece will tell our story and provide the tools and evidence to 

others around the world to stop the killing of cats and dogs and start humane animal management 

programs.  



We could not have returned without the financial support of the Galapagos Conservancy and the Maltz 

Family Foundation, both foundations have supported Animal Balance’s work since 2004 and seen the 

evolution of our critical program to protect ALL species. We are eternally grateful to them for their 

continued support.  

I would also like to thank our partners on the islands; ABG and the PNG (Galapagos National Park 

Service) and IOI (Intercultural Outreach Initiative – Isabela) Animal Balance stands shoulder to shoulder 

with these agencies to protect the biosphere of the Galapagos Islands.  

   

 

 

 

We all agree that the unique environment of the Galapagos is well worth protecting.  After all, what we 

see happening in this small ecosystem soon begins to occur on a larger scale around the world. This 

biosphere is so delicate that one introduced fly, one snail, one fish, can completely destroy a native 

species so rare that it exists only in the Galapagos, only on one island, or even only in one small section 

of one side of one volcano. It is a fragile place and has become more so in the last 10 years as human 

encroachment has increased. ABG and the PNG and all the supporting agencies are desperately trying to 

secure the biosphere of the Galapagos Islands to protect her and all who live on and around her forever. 

They have the most difficult job in the world and Animal Balance is honored to be of service to them in 

their fight. 

 

 

 

 

 

 

Our job on the islands is to humanely stop the reproduction of the cats and dogs in the municipal areas, 

to provide the tools and training needed to make the program humane and sustainable, to neuter and 

Zeuter animals, and to create effective, targeted, high volume sterilization clinics. AB, PNG and ABG 

agree that it is a privilege to live on the Galapagos, not a right. That if you have pets, you must take 

responsibility for them and understand that ABG has to control the movements of the populations and 

confine them to the municipal areas, keep them off the beaches and ensure that each pet is registered 

and has an identification card. The cats and dogs of the Galapagos have to be controlled and monitored. 



The most effective way to do this is by sterilizing the 

pets and involving and empowering the community to 

take responsibility for their pets themselves. For 10 

years this has been our collective mantra.  

 

 

June 2014 

I was in an ABG pick-up driving into Puerto Ayora, the main town on Santa Cruz Island. I was catching up 

with the driver, Pedro, who used to work for CIMEI, now ABG. As we pulled in I asked him what had 

happened to all the dogs. Normally when you come into the outskirts of town there are packs on the 

streets. There were none. As we pulled into the hotel area, still no dogs and no barking close by, or in 

the distance. We drove down Charles Darwin Avenue (Galapagos High/Main Street) and there were 3 

people walking their dogs on leashes. Pedro was laughing at me and simply said with a big smile, it 

worked. 

Next day, we set up the Santa Cruz clinic at the ABG building on the outskirts of town. ABG had kindly 

provided a bus for the team and as we arrived, waiting to greet us was Dr. Marilyn Cruz, Director of ABG. 

Her amazing ABG team had started at 6 am and had already set up as much as they could and had 

collected dogs and cats. We had a bank of caged animals ready to go! The team set up and got started 

while I met with Dr. Cruz.  

As a result of that meeting Animal Balance and ABG signed a 

‘convenio’ which best translates to a formal agreement or contract, 

to work together to continue our work to stop reproduction of cats 

and dogs, provide training to the ABG staff and veterinarians where 

necessary in the organization and to further implement of the 

humane animal management program with the community in order 

to protect the Galapagos biosphere.  ABG held a formal signing 

ceremony and their entire staff was present. They gave a power 

point presentation about their work and then Dr. Cruz explained to 

everyone the last 10 years of Animal Balance’s work with CIMEI on 

the Galapagos and the results. This was defining moment for me, and 

for all of the volunteers who have helped with this project. It was a 

vindication of all that we worked so hard to accomplish, and it was a formal recognition by the highest 

animal authority in the islands.  Phase one had been a tremendous success and now we have signed an 

agreement to work with ABG for the maintenance and control of the program: phase two. 

 

 



The Clinics – Santa Cruz and Isabela Islands. 

Santa Cruz Clinic 

The AB and ABG team sterilized (via spays, castrations and Zeuterin) 

and treated 124 animals in 4 days. Animal Balance maintains the AVMA 

and RAVS guidelines for veterinary care. Every animal is not only 

sterilized, but also treated for internal and external parasites. At the 

recovery station, they are given the ‘spa treatment’ where nails are 

trimmed, any lesions are treated, ears are cleaned and ticks physically 

removed. We do all that we can for them, as this may be the only time 

that they receive veterinary care in their lives. All the dogs received 

new collars and leashes.  

Zeuterin is the new method of sterilizing animals without 

surgery. It is less invasive and utilizes less equipment and 

supplies than traditional surgery. Specific measured amounts of 

Zinc Gluconate related to the size of the testicle, is injected into 

each testicle while the dog is sedated. The dog is then sterile 

for life. Dr. Byron Maas, Master Trainer for Ark Sciences, 

demonstrated the technique to the ABG veterinarians.  

ABG did an extraordinary job at collecting and delivering the 

animals and handling all aspects of registration. The AB team 

was efficient and ensured that they provided as much training 

as they possibly could to the ABG vets throughout the 4 days. 

Dr. Fabricio Lagua who is the Head Vet for ABG Santa Cruz and 

Dr. Rita Cviollo who works with him were both trained in spays, 

neuters and Zeuterin. Dr. Israel Arismendi also came over from 

ABG San Cristobal to train for 2 days with Animal Balance.  

We could have sterilized more if we had more cages, but 

unfortunately when CIMEI closed down the cages were sold 

and not given to ABG. Now that we have a contract with ABG, 

this cannot happen again. We will work together to purchase 

and deliver 40 collapsible cages, the open wire mesh cages that 

we have been using with great success in the last few years 

elsewhere, prior to the next campaign. Our vets were able to 

mend ABG’s anesthetic machine and so now they have a fully 

functional machine that is safe. We mainly to use gas 

anesthetic on compromised patients, pregnant females and 

most spays. We use injectable anesthesia on most males. Ultimately, the vets decide the best course of 

action based on the animals’ health. 



 

Viviana Duque and Jennifer Bavve both managed registration while Pedro Azuevo and Mario Gaona 

transported the animals. ABG took care of so many aspects so the AB team could focus on the clinic and 

provide top notch care to each animal. At the end of each day ABG and AB met to discuss what had gone 

well and what could be improved for the next day. We believe that everyone’s input is of equal 

importance and we can always make our clinics better when people are giving the freedom to express 

their ideas in a safe environment. Quite quickly ABG were adding in their comments and ideas to these 

meetings. This is a critical aspect for the program success and sustainability. After all, this program is not 

Animal Balance’s program, we are here to facilitate and expand ABG’s program as a sustained solution. 

 

Victor Carrion, Director de Ecosistemas (Ecosystems Director) of 

the PNG came by the clinic with cats for us. Victor is the reason 

why we were able to work on the islands; he gave us the original 

permission 10 years ago. He and the PNG have supported Animal 

Balance throughout the years and always ensured that we can 

carry out our work effectively. We met and talked extensively 

about the changes on the Galapagos in the past 10 years.  

Isabela Clinic 

After 4 days of clinic on Santa Cruz, we and ABG packed up our entire clinic and took the boat over to 

Isabela Island. Dr. Cruz gave a lovely farewell speech and kindly allowed Dr. Rita and William, Head of 



ABG Communications, to go to Isabela with us. 3 hours later we finally docked. There was a cry out of 

“hola’s” from the ABG staff there and lots of hugs. I had not seen them in 4 years so it was a great 

reunion. We took the clinic supplies over to the quarantine building and checked out this new site that is 

co-operated by IOI and ABG. We decided to put the cat clinic inside and do the dog surgeries outside 

under a canopy in the garden.  

 

I realized after the first day from talking to the community and catching up with everyone, that the dogs, 

cats, chickens, goats, donkeys and horses had been moved up to the Highlands area. ABG had been 

enforcing the laws regarding non-native species and as most people have a family farm in the highlands, 

they had simply moved those animals up to their farms. We changed our original plan, which was to stay 

in Puerto Villamil and instead move up to the Highlands. It is about 40 minutes away so a little hard for 

people to travel back and forth with their animals. So, if the people cannot come to us, we go to them.  

We did a radio spot, thanks to our good friend Stalin Jarmillo, 

who has volunteered for Animal Balance for 10 years and is 

now the Radio and DJ for Isabela, and let everyone know we 

were there and where we would be each day. Everyone listens 

to the one radio station so that was all that was needed to let 

folks know. After that radio spot many people came by the 

clinics to show us their 10 plus year old dogs, who were 

sterilized on the first campaign and although some were a 

little chubby, this was amazing to see. Before you never saw 

old dogs on the Galapagos and you definitely never saw chubby dogs! It was a testament to the 

friendships that we have made over the years that people popped by to say hello and have a hug. It was 

very touching indeed to see how well their pets were.  

When we were in the highlands, the local farm vet came by with his dogs for sterilization. He watched 

for a while and spoke very kindly about the campaigns impact locally over the years. We were delighted 

that he trusted us with his dogs and took the time to come by the clinic and chat. 

We sterilized and treated 113 animals on Isabela in 4 days. We were able to provide further training to 

Dr. Rita from ABG Santa Cruz. William did an excellent job of recording the work on Isabela for the ABG 



Facebook and website. We shared our pages and posts. We also made sure that AB and ABG each had 

copies of all the registration sheets. 

Sea lion Care 

A sea lion had been badly bitten by a shark and was found 

on the beach by a local person. Only the Park Service are 

allowed to intervene in such situations. He called the 

Galapagos National Park Service who called ABG to see if 

the Animal Balance vets could help her. We were just 

packing up from the highlands clinic and so the vets went 

ahead to meet the Park staff with the sea lion who was in 

the back of a pick-up truck in a net. It was determined that 

best course of action was to give her a long acting pain medication and antibiotic and then quickly 

release her. She was very stressed in the pick-up and would be better off in the ocean, rather than put 

her under anesthesia and try to suture her wounds. The Park, ABG and the community all thanked us for 

trying to help her. She was released back to her natural habitat with the best chance we could give her.  

Clinic Results 

JUNE 24TH 
TO JULY 2ND, 
2014 

TOTAL ZEUTER 
MALE DOG 

CASTRATIONS 
FEMALE 

DOG SPAYS 
MALE CAT 

CASTRATIONS 

FEMALE 
CAT 

SPAYS 

ALREADY 
FIXED, 

PARASITE 
TREATMENT 

SANTA CRUZ               

MONDAY 30 3 3 8 13 3 0 

TUESDAY 33 1 5 11 8 9 0 

WEDNESDAY 31 3 7 6 8 7 0 

THURSDAY 31 1 9 7 7 7 0 

TOTAL 125             

                

ISABELA               

SATURDAY 23 (27) 0 6 13 1 3 4 

MONDAY 34 (39) 3 8 14 5 4 5 

TUESDAY 34 (36) 1 15 9 7 5 2 

WEDNESDAY 13 0 7 3 2 1 0 

TOTAL 
104 

(115) 
            

                

TOTAL 
PATIENTS 

240             

TOTAL 
STERILIZED  

229 12 60 71 51 39 11 

 



 

 

Dog Training Classes 

A critical element of our programs is community engagement. During the campaign, we held a dog 

training class. The children brought their dogs on ropes, running behind them to our class. We fitted 

them with new collars and attached leashes. Dr. Sergio Rodriques from Chile, part of the Animal Balance 

team, gave instructions to the children and dogs. They learned how to have their dog sit and walk 

correctly on a leash. Dr. Sergio also explained to them how to take care of their pets and what signals 

and signs to look for when your dog is communicating with you.  

Within 30 minutes all dogs and children were walking in 

circles and their dogs were sitting on command. Some 

children were shorter than their dogs and yet they still 

managed to maintain control over them. The Animal 

Balance Team had finished taking inventory and came 

by to watch and cheer them on. Dr. Sergio told the 

children that they are now the ambassadors for dog 

training and their job is to tell all of their friends. 

 

The Film – ‘Evolution through Compassion’ 

Nigel Smith, Animal Balance’s Communications Director, videoed 

the campaign and complied interviews with all of our key partners 

on the islands. This film will tell the story of the humane animal 

management program on the Galapagos Islands and then globally. 

It will help, encourage and inspire others to create similar 

programs around the world. 

 



 

 

Scientific Research 

In 2004, Dr. Julie Levy carried out a study on feline infectious 

diseases on the Galapagos. You can read her paper here: 

http://animalbalance.net/resources/scientific-papers/  One of the 

determinations she made was that the cats did not have FELV (feline 

Leukemia) or FIV (feline immune virus) Dr. Susan Little surveyed a 

selection of the cats brought to our clinics in 2014 and based on the 

results, it shows that these diseases still do not exist on these 2 

islands. 

Summary 

Our 10 year anniversary campaign on the Galapagos was a turning point for our program. We have 

sterilized over 4, 700 animals on the islands in the past 10 years, provided training to key personnel, and 

organized community events, dog training classes and more. Now that ABG have taken over CIMEI we 

were able to sign a very important agreement to work together to maintain the program. The program 

has worked and the communities are taking responsibility for their pets, ABG has a very organized and 

controlled program to monitor the pets and protect the biodiversity of the Galapagos. The key 

organizations on the Galapagos Islands support the program, however most importantly the community 

has embraced it. This is a community-based animal management program, which means that it will only 

succeed if each pet owner is given the tools and then takes responsibility for their pets.  

Animal Balance is proud to be part of this ‘Evolution of Compassion’. 
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