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Summary 
In February, Animal Balance set out on our biggest adventure yet, to help 
the animals and communities of the beautiful Samoan Islands in the 
South Pacific. We held a 2 week project on American Samoa and a 9 day 
project on Independent Samoa simultaneously.  This was our first 
campaign in the South Pacific. We sterilized an incredible 1, 019 animals 
– even with the Tsunami evacuation! 
 
Thank you to the generosity and support of The Edith Goode Trust, 
Humane Society International, Maltz Family Foundation, ACC&D and the 
Government of Independent Samoa for funding the campaigns.Twenty 
five skilled, compassionate and dedicated veterinarians (vets) animal 
technicians (techs) assistants and dog handling experts decided to use 
their vacation time to help the animals. They paid for their own flights, 
accommodation and other needs, making huge sacrifices in their own 
lives. We are indebted to them.  They worked tirelessly in over 100 
degree heat, often in remote locations without basic amenities. Thank 
you to the Humane Society of American Samoa, The Department of 
Agriculture of American Samoa, and The Animal Protection Society of 
Independent Samoa for collaborating with Animal Balance to organize the 
campaigns. Thanks too to all the organizations who volunteered at the 
clinics, particularly the Coral Reef Academy for driving us to and from the 
clinic locations and for pitching in with each clinic. To the numerous 
people, restaurants and cafés who provided us with lunches and much 
needed cold drinks.  
 

 
           
 
 



 
 
 
 
It took 2 years to organize this series of campaigns. In 2009 we conducted a feasibility study, which 
resulted in the signing of a Memorandum of Understanding ( MoU) with all the relevant parties. In 
2009 we raised the funds and in November we recruited an international team of professionals. We 
had excellent cooperation from all governments and NGO’s alike. I think we all agree that this was 
one of the most challenging campaigns we have undertaken, but also one of the most successful, as 
we superseded all expectations.  
 
The Islands 
 

 
 
 
The Samoan Islands are a 5 hour flight south of Hawaii and 4 hours north of Australia. They are in the 
middle of the Pacific Ocean. They are a 45 minute flight from each other. 
 
American Samoa is a somewhat forgotten territory of the US. Their main economy is derived from the 
two fish canneries that were based in Pago Pago; one has now closed and the other is following suit 
very soon. Having recently been hit by the Tsunami, the one hotel is not operating at full capacity yet 
and there is still much rebuilding to be done. Tourism has not yet taken off on American Samoa. The 
island has the main infrastructures, but no job opportunities for the people. In the villages people tend 
to live in accordance with Samoan traditions. However, in stark contrast, around the airport you find 
Kentucky Fried Chicken (KFC) and McDonalds. It is an incredibly beautiful island with beautiful 
beaches and vistas. The people are very friendly and hospitable.  
 
Independent Samoa is heavily influenced by Australia and New Zealand. It has its own government; a 
mix of Samoans, Australians and New Zealanders. There is a growing tourism industry and as such 
the island has a number of hotels and inns. It too is very beautiful indeed, like American Samoa, it is 
paradise. 
 
  
 
 



 
 
The Dogs of Samoa 

The dogs on both islands however are a different story. The 
stray dogs on both islands live on the streets, beaches and in 
abandoned buildings. They are 
generally shunned by the 
people and so are not socialized 
to humans and as such have 
formed packs. Interestingly the 
dogs are not the normal 40 lb, 
brown island dog, the Samoan 
dogs are all colors and all 
shapes and sizes. Tall skinny 

dogs with pointy ears share 
packs with short legged sausage 

shaped dogs with big floppy ears. We were quite surprised. The dogs 
are in poor medical health. About 70% had debilitating venereal 
diseases (TVT’s). As the populations have not been controlled, this 
disease has spread quickly. The dogs have terrible sores on their penis 

area and faces. They are also dehydrated and suffer from malnutrition. 
As they roam in packs there were many wounds from fights and bites. 
Each pack kept to its own territory and rarely entered the territory of the 
neighboring pack.  These territories varied in size, but they were strictly 
adhered to. 
 
Our Strategy 
We formed 2 teams, one for each island. Each team flew into their 
prospective island and met up with the local NGO. The local groups - 
Animal Protection Society of Independent Samoa (APS) and the 
Humane Society of American Samoa (HSAS) had kindly advertised the 
campaigns in the towns and villages and also coordinated the clinics 
with each village. Once you leave the main cities of Apia and Pago 

Pago there are small villages about 10 
minutes apart from each other circling the 
islands. They are run by tribal councils and 
so we had to have permission from the village chief to visit each village. 
The local NGO’s also arranged all of our transport and brought food for us. 
Animal Balance worked alongside their staff to achieve our goals. 
 
 
APS and HSAS had identified the stray dog packs that they wanted us to 
focus on. The capture team was deployed to these areas and started 
working with the dogs immediately, creating a strategy for capture.  
 
The clinic teams set up in the APS building on Independent Samoa and in 
the Dept of Agriculture (DoA) building on American Samoa. For the first 
few days they worked out of these buildings as the majority of our clients 
were owned dogs.  

 

Some of the pack who live in the Government 

Housing Estate, Pago Pago, American Samoa 

Dr. Elaine and patient, Apia 



Following these static clinics, the teams then moved from village to village each day on their 
prospective islands. They set up clinics in fale’s, which are community meeting buildings. They are 
perfect for clinics as they are open, allowing a breeze through the clinic area. They also afford the 
general public a front row seat for all aspects of the clinic. Most people preferred to stay all day and 

watch what was happening to their animals, chat to the other 
clients and the team members about what was happening 
and ask why we do this. 
 
The majority of people in Samoa speak Samoan. It is a very 
difficult language to learn. The registration team, who are 
tasked with finding out the animals’ history, the person’s 
name, address and phone number, had quite a challenge. 
Luckily however, the children are mostly bi-lingual and could 
translate for us. Samoan names are very long and it is very 
important that you spell them correctly. This created a rather 

long process for registering everyone, while desperately 
trying to hold onto their dog on a rope, whose only goal was 
to leave! We did not have any cages so we had the owners 
sit in the shade with their animals and wait. Samoan’s live a 
quiet pace of life and so our clinics created quite a bit of 
interest locally.  With a short period of training the teenagers 
became some of our best dog capturers. Once the animals 
were registered, the dogs were given a new collar and a 
shipping tag with a number. The cats were kept in rice sacks, 
under t-shirts or in boxes. Any scared, aggressive or hard to 
handle dogs were given a light sedative in order to keep all 

the clinic dogs calm. We found that many stray or community dogs wandered over to the clinic to see 
what was going on. They too were captured and sterilized.  
 
The dogs and cats are pre-medicated and then presented for surgery. All the females were spayed, 
all the owned male dogs were neutered and any male dogs, who passed the health assessment, 
were injected with the chemical sterilant, Esterilsol. This is a lifelong sterilant that does not affect their 
testosterone levels. 
 
All the dogs received a tattoo in the ear and the cats’ ears were tipped. All the animals were given 
internal and external parasite treatments. If they had other ailments or injuries we treated those also. 
To identify the stray dogs, in addition to tattooing them, we painted their backs with non toxic paint. It 
allowed us to tell from a distance who was sterilized already in the pack. It is not the perfect way to 
identify stray dogs as it will disappear after 6 weeks; however there is not another humane option 
available to us as yet.  
 
All the animals were returned to their owners at the end of the day with aftercare instructions – in 
Samoan along with lots of sign language! The dogs that we injected with Esterilsol were kept for at 
least 12 hours, on Independent Samoa at the APS building and on American Samoa at the Dept. of 
Agriculture building. 
 
 
 
 
 
 



The Challenges 
There are always challenges when organizing campaigns in new locations. This time we were 
organizing 2 huge campaigns on 2 islands, with 2 separate governments. We packed in all of our 
supplies, except the liquids which were bought locally. We worked with each government for custom 
approvals for our controlled drugs, medicines, supplies and equipment. It had taken months to gain all 
the permissions needed. Each volunteer carried down a 40lb box of supplies.  
 

We had ordered 10 dog box traps from Tru-Catch, but they 
unfortunately arrived a week after the campaign. We were 
planning to use these traps to capture the stray dogs and also 
for recovery. Not having the traps did make a big difference, but 
we came up with an alternative method; we put acepromazine in 
KFC and sausages and baited the stray dogs. This was labor 
intensive and time consuming. We had to follow the dogs until  
they became sedate enough to leash and be driven to the clinic. 
In some instances we used pole syringes to inject the dogs and 
Y poles to hold the dogs. The capture team did an excellent job 

at using the kind methods to capture the dogs. 

 
We found that using sedatives to capture the dogs made it 
difficult for the technicians to assess their disposition when they 
arrived at the clinic. Often the dogs stress level had increased 
during capture and transport, which in turn affected the efficacy 
of the drugs. The technicians did an excellent job however, pre-
medicating the dogs effectively, even with these issues present. 
 
The clinic was handling all the owned dogs and the stray dogs 
had to be checked and medicated right away, before they woke 

up. After a few days however, we worked out a system that was 
safe. We used cell phones and called in the gender, weight and 
expected time of arrival at the clinic. We would not recommend 
capturing the dogs using this technique; however we had no 
other option available to us as the traps had not arrived.  
 
For the team, probably the biggest challenge was the intense 
heat. It was over 100 degrees by lunchtime and we did not have 
air conditioning. The local people helped us by cutting palm 
branches and fanning the vets in surgery and the dogs in 
recovery, to keep them cool and also to keep the flies away. 
Some days there were no trade winds. Local people brought us 
fresh coconuts; they had never tasted so good! 
 
Dog Capture 
The capture team was composed of Animal Balance’s most experienced dog handlers. In previous 
campaigns they had carried out dog training classes in the community and were the people who 
would be sent into a situation where no one could touch the dog, not even the owner, who quite often 
had chained the dog as he/she was at a loss as what to do. They are our ‘dog whisperers’.  
 

Shelby, Paulina, Ludovik and Carla 

building trust with the pack, Pago Pago 

Puppy captured and ready to go! 



However, none of them had experience in capturing stray dogs 
that live in packs. 3 months before the campaign I contacted Dr. 
Mark Johnson of Global Wildlife Resources as he was reputed 
to be the best and most humane dog capturer. He very kindly 
donated his advice to us, which turned out to be absolutely 
invaluable. We had many conference calls with Dr. Mark prior to 
the campaign, analyzing the expected situation on Samoa with 
the dogs and how to best capture them, maintaining the lowest 
possible level of stress for all and ensuring that every action in 
the process was humane. 
 
The team learned how to use nets and Y poles, practicing on 
their own dogs and rescue dogs. They researched ‘pack 
mentality’ and learned as much as they could before they left for 
Samoa. 
 
As we did not have the box traps, they adapted very quickly to 
baiting the dogs. They concentrated on one pack at a time, one 
area at a time. They systematically worked through the packs. It 
was particularly hard as the dogs were in such poor medical 
condition. 
 
From this work, we now have many questions that we will find 
answers to; should we capture the alpha first or last? Do the 
pack dynamics change after some have been sterilized? If you 
keep a stray dog in recovery for 3 days, giving fluids and 
medications and he becomes depressed, should we have 
released him earlier? We are creating surveys so we can 
document all the cases moving forward and see if there are any 
correlations. 
 
The capture team monitored the dogs after release and in 99% 
of the cases we felt we had made the right choices. For those 
we questioned, we could have euthanized the dog instead, or 
not captured him in the first place. When you are in the field, 
you make the most humane choice that you can.  The capture 
team did that and everyone at Animal Balance is very proud of 
their work on the Samoan Islands. 
 
 
 
 
 
 
 

The Clinics 
The clinics ran at full capacity every day. One day we sterilized 72 dogs and cats; this was an APS 
and Animal Balance record. There is no vet practicing on American Samoa so in addition to spaying 
and neutering the animals, we were taking appointments. The vets, techs and helpers were working 
extremely hard every day. They would stop for lunch for no more than 20 minutes and then return to 
work as the next patient was prepped and ready. Both clinic teams did an outstanding job. They 
worked tirelessly to help the animals in the heat.  



 
On Independent Samoa Animal Balance worked with the APS vets and techs and the Coral Reef 
Academy (CRA). The CRA, who had no prior animal handling experience, were quickly trained to 
weigh dogs, capture dogs and help carry dogs between stations. They would show up with cold cokes 
and coffees for us at just the right moment. We are indebted to all the men who worked so hard 
alongside us. 
 
 

 
 
 

On American Samoa, the Department of Agriculture had arranged for 6 Samoan men and women to 
assist with the clinics. They did have animal handling experience and many were techs. They were 
invaluable support and were very open to learning new techniques. They did everything from 
registration, recovery, moving animals, assisting with surgery and much more. We cannot thank them 
enough for being so patient and understanding. We are conscious that as outsiders, we arrive, 
somewhat take over their space, move and speak English very quickly!  
 
All the organizations that we collaborated with were incredibly hospitable. We made friends with our 
colleagues very quickly and were able to train many people in capture, animal handling and restraint, 
plus many clinical applications. 
 
Esterilsol 
ACC&D kindly awarded AB with a $3,000 grant to train a vet in use and also inject 700 dogs in one 
year. Ark Sciences, who bought the product from Neutersol, are working with ACC&D to help non 
profits such as ours, use the product in the field.  Esterilsol is a great tool to have. It avoids the need 
for anesthesia and is a kind, non invasive way to sterilize male dogs. The dogs can be released 
shortly after injection. It renders the dog sterile for life and does not affect testosterone levels. 
 
We injected 18 stray dogs on Samoa. Many dogs were poor candidates for injection as they had 
injuries to their testicles as a result of fights within the pack. Their overall health was poor and many 
had TVT’s. Another limiting factor for injecting high numbers of dogs besides their poor health, was 
that we only had 4 holding cages available to us on each island. If the box traps had arrived in time, 
we could have housed more dogs. As part of our agreement with ACC&D, we collected data on the 
dogs health during and post injection. As these dogs did not have owners we decided to monitor them 
post injection for a minimum of 12 hours. Every 2-4 hours, throughout the night, we checked on the 
dogs and recorded their state of health.  As many of the dogs were dehydrated, we decided to keep 
them for 2 to 3 days so we could give them fluids and food before release, giving them an energy 
boost before release. 

                                Working alongside the Department of Agriculture Staff, Pago Pago 



 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

3 dogs testicles remained large for 2 days. The dogs did not exhibit any pain and were sitting, walking 
and running normally. One dog vomited, but we think was due to the vast amount of KFC he ate 
during capture. We had painted the dogs back with blue paint so we were able to check on them after 
release. The testicles decreased in size for all dogs by day 3. 
 

 
 
   
 
 
 
 
 
 
 
 

 
 

 
Esterilsol can be a great choice to have available if you have a male dog, for example, who is 
breathing poorly and cannot go under anesthesia. Or if the owners do not want him to lose his 
testicles (as we found in the Galapagos Islands) It is a kind way to sterilize dogs, however it has to be 
used in the correct situation and be administered by a trained professional.  
 
 
 
 
 
 
 

Dr Byron measuring the dogs testicles Injecting the dogs testicles with Esterilsol 

Bite wound to the testicles, this dog was 

rejected for Esterilsol 
TVT infection on his penis 



 
 
 
 

 
 

I spoke at the ACC&D conference after the Samoa campaign and raised a number of these issues 
with the audience of scientists, researchers, pharmaceutical companies, NGO’s and foundations. It 
would appear that the heat plays a factor and could be the reason why the testicles remained large 
for a number of days post injection. Esterilsol was used in Guatemala by Vets Without Borders on 
owned dogs in very cold temperatures and there was no swelling reported. 
 
The organizations that are using Esterilsol will now design a form together so we can capture more 
information and share it globally. This will allow us to compare apples with apples and better assess 
where Esterilsol should be used. 
 
Conclusion 
 

We sterilized 1,016 cats and dogs on both islands. We 
injected 18 dogs with Esterilsol. We saw over 500 medical 
appointments and a number of other surgeries, such as a 
leg amputation. We made a fantastic dent in the Samoan 
dog and cat populations and greatly improved their health. 
 
15 % of our clients were cats. People need cats to keep the 
rat population at bay, plus to control all the insects that tend 
to come into homes in tropical areas. We expect that the 
stray dogs kill many of the kittens and so by sterilizing the 
dogs there will be a reduction in these incidences. We often 

see more dogs than cats during our first few campaigns in a country, then as the dog population 
starts to decease and stabilize, the cat population increases and then we see more cats at our clinics.  
  
Animal Balance, APS and HSAS worked together to achieve these results. The ground, governmental 
and foundation support was phenomenal. The teams worked very hard and overcame many different 
challenges. The campaign tested every one of us to the limit, but we still exceeded all expectations. I 
would like to thank every Animal Balance volunteer for making so many sacrifices in their own lives to 
be able to go to Samoa and help the animals and the communities where  the animals live. 
 
We are now fundraising to hold a second campaign in the Samoan Islands in summer of 2011. We 
learned a tremendous amount and are very eager to try out new ideas and make the project even 
more successful next year. 
 

Dr. Byron checking the Esterilsol dog 12 

hours after his injection. He is sitting and 

did fine. 

This dog had a wound on his penis, but his 

testicles were okay so we injected him. He also 

had a fish hook in his mouth, which we 

removed. 
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