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Overview 
 
The Galapagos Islands archipelago is world renowned for its’ staggering beauty, unique animals and fragile 
ecosystems. Threatening this world is a human population of approximately 30,000 and increasing at an 
incredible annual rate of 7.8%. The majority of these people live on Santa Cruz Island, which is where most of 
the tourists start and end their Galapagos adventure. Not surprisingly, this island also has the largest cat and dog 
population. We humans bring with us a host of ever increasing burdens on this delicate ecosystem but Animal 
Balance and our partners at the Municipality (CIMEI), the Galapagos National Park Service and the local 
community are making great headway in controlling one aspect, the cat and dog populations. 
 
In 2006, Animal Balance focused primarily on Santa Cruz. The need for sterilization is obvious; the CIMEI 
census states there are around 2,000 cats and dogs in the Municipal areas of this island and incidences of traffic 
accidents, cruelty and neglect are the highest here than on any other island. Here, we held three clinics this year, 
the most per year to date. Local vets joined us for these campaigns along with the local police and quarantine 
authority, SEGAL. This year, we had the most cooperation yet from the various different local agencies as 
everyone would benefit by the success of the project. 
 
This year, the CIMEI took the lead in managing the populations by putting in place a pet registration program, 
an off-island adoption program and an outreach program on the radio, television and in the schools. The 
Coordinator, Diana Vinueza, has worked for CIMEI and alongside Animal Balance since our first project in 
2004 on Isabela Island and has done an outstanding job at convincing the authorities of the urgent need for this 
work. She provides all the ground logistics for each campaign and ensures that we have a space for a clinic and 
lists of animals to sterilize. The partnership is very effective and together we are moving forward very quickly, 
which for the Galapagos Islands, is quite astonishing. 
 
When Animal Balance is not present, the CIMEI continues to sterilize and treat animals using the equipment 
and supplies that we have donated to them. The CIMEI has made the transition from an organization that kills 
animals to one that treats animals and, as a result, is now trusted by the local community.  
 
Each island now has an ordinance that was put in place by a committee comprised of all the main agencies on 
each island requiring guardians to register their pets with CIMEI. If a pet escapes, CIMEI can then check the 
microchip number and reunite the pet with the guardian. They have also created a system that allows them to 
fine the guardian for not taking proper care of their pet and the money is then used to help treat other animals.  
 
Unfortunately due to the availability of satellite television and the elevated status of dogs as the family pet, the 
local people are now very interested in having purebred dogs. As a consequence we have seen a rise in the 
number smuggled dogs such as Huskies, Cocker Spaniels, Chihuahuas and Labradors. It is illegal to import 
animals (and live vaccines) to the islands but we are seeing more and more purebreds each time we visit. We are 
currently talking with the authorities about a license for the breeders so that it can be controlled because making 
it illegal for the breeders has forced them to go underground and will get worse if we don’t act quickly. Now 
that the authorities are working together to control and reduce the cat and dog populations we are confident we 
can help solve this new problem.                   
 
Statistics 
 
In February, AB worked together with the CIMEI of Santa Cruz, San Cristobal and Isabela, and sterilized 544 
animals in just 9 days. In June, a small AB team went to Santa Cruz and worked with the CIMEI to sterilize 135 
animals in one week. This was the first campaign where CIMEI managed the entire campaign without the AB 
Directors. It also marked the start of our exit strategy from the islands as the local CIMEI and vets are now 
trained and we have provided equipment and supplies to continue the work. The final campaign of 2006 
occurred in November with a small team working on both Santa Cruz and San Cristobal for two-weeks 
sterilizing 209 animals. This year we did not hold big community events or dog training programs as we had a 
very high number of animals to sterilize and wanted to utilize our limited funds on these efforts.  
 



   
ANIMALS 
FIXED 2004 2005 2006 

Total 
Sterilized 

Isabela     
(cats and 
dogs) 486 37 35 558 
      
San 
Cristobal     
(cats and 
dogs) 134 622 212 933 
      
Floreana     
(cats and 
dogs) 6 31 0 37 
      
Santa Cruz     
(cats and 
dogs) 395 309 543 1073 
      
 TOTAL 1021 999 925 2945 

CENSUS 
DATA 

  
2004 

  
2005 

  
2006 

Isabela (Feb) (Sept)  
(cats and 
dogs) 470 408 

Available 
Jan. 

     
San 
Cristobal    
(cats and 
dogs) 772 803 

Available 
Jan. 

     
Floreana    
(cats and 
dogs) 69 75 

Available 
Jan. 

     
Santa Cruz    
(cats and 
dogs) 2000 1954 

Available 
Jan. 

     
TOTAL 3311 3240  

  
Results: Based on the 2005 census data from CIMEI, 91% of the cats and dogs are now sterile on 
the Galapagos (2,945 of 3,240 animals fixed)  

 
 
Vet Training and Advancement 
To date, AB has trained 5 Ecuadorian Vets: Dr. Ruben Aleman (Santa Cruz) 
and Dr. Bruno Cuenca (San Cristobal), Dr, Byron Puga Torres (Isabela), Dr. 
Diego Barrera (San Cristobal), and Dr. Edison Encalada (Isabela).  Dr. Diego 
has now moved from San Cristobal to Quito and has opened his own animal 
clinic helping to sterilize and treat the animals there in conjunction with the 
local animal sanctuary. Dr. Edison also moved to Quito to set up low cost 
veterinary care in the poorer  neighborhoods of the city. Dr. Diego and Dr. 
Ruben both attended conferences in South America, lecturing on the work 
that we accomplished together on the Galapagos. They continue to spread the 
humane message and show that community based sterilization programs are 
the only way to combat overpopulation.  
 
International Volunteers 
Over 150 volunteers have worked tirelessly on our campaigns over the years. Each has donated their time, 
covered their expenses and helped find donations for each campaign. Without their generous and selfless 
support, Animal Balance would not exist. Our ‘Animal Balance Alumni’ have come from many different 
backgrounds and with a vast expanse of experience. One element they all have in common is an unstoppable 
drive to make this project a success. The care and affection that they each have given to the animals and people 
has been phenomenal. From their conversations with the local people in the cafes to knocking on remote 

farmhouse doors in the lushly forested highland areas has forced the 
issue out into the open and they have earned the trust of the local people. 
It takes a very special person to accomplish such tasks and then hop on a 
truck with the animals, drive an hour, sterilize the animal and return him 
or her before sundown. Their determination and compassion goes 
unrivalled, putting up with some terrible working and living conditions 
and dealing with the worst cases imaginable but still managing to keep 
positive and look after each other at the same time. We all keep in touch 

with each other when we return home as we get busy making plans for the next campaign.  
 
We are indebted to each and everyone one of you, thank you. 
 
AB in the US  
This year, Emma Clifford, AB Director, attended the Symposium on Non-Surgical Contraceptive Methods for 
Cats and Dogs by ACC&D (www.acc-d.org). Animal Balance believes in utilizing the latest technology 
available to help the animals. We already use Neutersol and have had tremendous success with it, especially 
with the ‘working’ dogs. Emma had an opportunity to speak to the conference attendees and explain how and 
why we have used Neutersol. There was tremendous support for our work and much interest in our statistical 
data. Carrying anaesthesia machines, ‘H’ tanks and all the supplies needed for traditional sterilization, on tiny 

http://www.acc-d.org/


boats between islands is very cumbersome and expensive. If we could 
fill our backpacks with syringes of injectable sterilants, we could sterilize 
far more animals, more efficiently and non-invasively. The need to get 
this technology into the field is paramount. We are optimistic that within 
two to three years we will be able to leave the anaesthesia machines on 
the dock! We are keeping a very close eye on the research so we can get 
this technology to the communities that need it most as fast as we can. 
 
 

Plans for 2007 
 
Animal Balance’s goals are to;  First, sterilize the cat and dog populations of the Galapagos Islands to stop 
population growth.  Second, to train the local authorities to manage and control the populations humanely. 
Third, to replicate this sustainable model worldwide. We aim to accomplish the following in 2007: 
 

Galapagos Islands: 
 Animal Balance will stop cat and dog population growth on the Galapagos Islands by the end of 2007. 

We will hold a clinic in January and in June. The CIMEI will continue to sterilize animals throughout 
the year. 

 We will hold dog training and humane education classes on each campaign. We will partner with dog 
training academies and formalize the dog training programs on the islands. 

 We will work with the authorities to combat the smuggling of purebred dogs. 
 We will hold fun community events focusing on responsible pet care. 

 
New Projects: 
 Using the Galapagos Project template AB will hold a sterilization campaign on the Dominican 

Republic in March in collaboration with the local organizations and veterinarians.  
**The spokesperson for this project is Tony La Russa, Manager of the Cardinals baseball team. The 
DR is obsessed with baseball and it is home to the US winter training camps. Therefore we will be 
giving away baseball gloves etc. to people who bring their animals to us for sterilization and we will 
use the local baseball fields to hold dog-training classes. Once funding is secured more campaigns will 
follow across the North Coast of the DR. 

 AB is also looking to build a collaborative effort with the Animal Protection Society of Samoa (APS). 
The Pacific Games will be held there in September and the APS is concerned that the government will 
panic and decide to switch from humane methods to killing prior to the arrival of the international 
community. We have been invited to help them sterilize as many animals as we can before the games 
and prove that community-based sterilization programs work. We are currently seeking funding for this 
effort, which we expect to take place in July. 

 
Organizational Plans 

 AB Director, Emma Clifford, is relocating to the Dominican Republic (DR) where she will operate 
Animal Balance on a full-time basis. AB Director, Alice Ng, will manage Animal Balance U.S. 
operations from San Francisco. 

 Animal Balance filed for it’s own 501(c)(3) charity status this year. 
 We will produce a paper on the results of our work on the Galapagos Islands where we will prove that 

community-based sterilization programs are effective at managing cat and dog populations, even in 
sensitive habitat areas. We will then replicate this project on the Caribbean and help other like-minded 
organizations create similar programs.  

 We will keep current with the latest contraceptive technology and use it as fast as we can on the islands 
that need it the most.  

 In 2007, AB will launch our new website. We have been concentrating 100% on campaigns and as a 
consequence our website is out of date and needs a fresh look.  We will give up-to-date information on 
campaigns and news as it happens. We also expect to launch an e-newsletter for our supporters. 

 We will continue to recruit international volunteers and build up a support force that will allow us to 
keep working and helping these communities in the most compassionate and efficient manner possible. 

 
Conclusion 
 
In 2003, Animal Balance set out to organize a community base sterilization project for the cats and dogs of the 
Galapagos Islands. The premise of the project was to prove that this methodology worked and to save as many 
precious lives as possible through humane efforts.  We are now approaching the end of that era, and a new phase 
of our work begins.  Animal Balance presents a real chance to revolutionize the way communities control their 
animal populations. With our statistics, we will arm animal welfare organizations as well as government entities 
with the tools they’ll need to carry out humane programs in their part of the world.  Together, we can save 
millions of lives across the globe, one community at a time. 
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