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A Letter From Our Director
Dear Friends,

DIRECTOR'S
STATEMENT

2019 saw Animal Balance evolve, expand and revamp our appearance. We created a new
tag line * Compassion * Collaboration * Coexistence * to help better identify our services
to the planet. We took the bold move of redirecting some of our focus from our
international work to the mainland USA. To be true to our mission and our ethical beliefs,
our team decided to focus primarily on areas of the United States where there is a
severe lack of affordable or accessible spay/neuter services. In a nutshell, we strongly
felt it was the right time to put spay/neuter back on top of the priority list for animal
welfare in the US.
Internationally, we continued to serve the Galapagos Islands and continue to consider
pursuing campaigns on islands where our services are desperately needed. The
Galapagos Islands are where Animal Balance began back in 2004, and each year since
then we have helped to develop and improve humane animal management practices with
the authorities there. We have big plans for the Galapagos in 2020, including a Vet
Rotation program, two programs focused on refusing, reusing and recycling in addition
to a large scale spay/neuter/wellness campaign planned for the end of May.
On the island of Kaua’i we opened The Spay Pod in partnership with the Kauai
Community Cat Program (KCCP) in order to provide affordable, accessible spay/neuter for
island cats. After a year of working with our local partners and our team on the ground,
Animal Balance handed over the Spay Pod operations to the Kauai Community Cat
Project. Kaua’i now has an ongoing, affordable and accessible spay/neuter service for
cats and, instead of impounding and euthanizing them, the Kaua’i Humane Society
redirects cat owners and outdoor cat caretakers to the Spay Pod for services. The
program has worked extremely well and makes an excellent model for other places with
similar dynamics.
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Director's Statement cont.
In addition to the creation of The Spay Pod, Animal Balance held a Mega-MASH event
on Kaua’i in September of 2019. Two high volume spay/neuter clinics were set up in two
key locations on Kaua’i: Kapa’a and Poipu. Trapping and veterinary care for cats was
provided for free, with over 500 cats spayed/neutered between the two clinics. The
Mega-MASH event concluded our work on the Hawaiian Islands. Each island now has
the ability, the equipment and the experience to organize their own TNR/MASH clinics.
Through AB USA, we have identified a critical niche, a massive gap between the need for
spay/neuter and the ability of rural and underserved areas to meet that need.
Communities who are struggling to reduce their shelter euthanasia practices need help.
The bottom line is that they must be able to provide free or affordable and accessible
spay/neuter. Many animal welfare groups are currently utilizing ‘transport’ as a stopgap
measure, but we all know that prevention is the only real solution. We hope to
encourage USA based animal welfare foundations to invest in spay/neuter in addition to
transport, where transport is used as an immediate intervention, not as a long-term
solution.
In a nutshell, I believe that all of us working together can create a kinder world. I know
that when we deploy AB MASH Teams they not only provide a top-notch service for the
animals and community, but they also work to ignite lasting social change by setting the
example, by being humble and by being kind.
Thank you all for your incredible work and support this year, and thank you for
embracing the AB USA program and supporting our tireless efforts to provide
spay/neuter to those communities who do not have this critical life-saving service. We
look forward to an exciting 2020!
Sincerely,
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Our New Logo!
Our new tag line builds upon the name 'Animal Balance'. We feel deep
and infinite compassion for all beings equally - COMPASSION. We
work together with other kind humans with key skill sets to create
these critical programs, ensuring that everyone has a voice and is
heard - COLLABORATION. The outcome - all live in harmony together,
peacefully. COEXISTENCE.

2019 HIGHLIGHTS

CLICK TO LEARN MORE!

Kaua'i Spay
Pod

Kaua'i MegaMASH

AB USA
Texas

AB USA
AB
Galapagos
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Florida

Kaua'i Spay Pod
Animal Balance has been providing humane animal management consulting
services to the Hawaiian Islands since 2015. When we began working on the
island of Kaua’i, none of the local organizations had the capacity to provide
affordable and accessible spay/neuter services. Animal Balance worked with
local organizations to provide a series of MASH style spay/neuter clinics over
the course of three years. During these clinics, we trained local volunteers in all
aspects of planning and implementation of a MASH clinic. Ultimately, we decided
that Animal Balance would work in conjunction with the Kauai Community Cat
Project (KCCP) to provide an ongoing service for the most at risk population on
the island, outdoor cats, while the humane society would provide this service for
dogs. It was then that The Spay Pod was born.
The Spay Pod was a half size shipping container, which had been modified into
a veterinary surgical suite. Animal Balance and KCCP purchased the container
from a local veterinarian who was no longer using it, and painted it purple, the
sacred color of Kaua’i. Animal Balance provided medical supplies and a medical
team to run the day to day operations. From there, the community took over.
Local volunteers made extra outside floor cover from pallets, they provided tarps,
tents and flooring to extend the size of the Pod. The community adopted the
team, which includes Dr. Katie, Kden, Dr. Maya and Glenn, all of whom are Animal
Balance Alumni who moved to Kaua’i to become leaders in the animal welfare
movement.

Kaua'i Spay Pod cont.
One of the many beautiful outcomes of the program was witnessing how the
community embraced the Pod. To capture the attention of a community,
whose past experience with animal welfare on their island had been
disheartening and frustrating, we decided to create a lighthearted, maybe for
some, bizarre marketing campaign. We utilized a fun image of a cat shooting
off into space on a rocket which looks like a syringe, and played up the
trendy ‘cats in space’ theme with every ad. Bizarre? maybe;
unconventional? definitely, but it seemed to resonate and more importantly, it
worked! This marketing campaign drew people in and help us re-establish
trust towards animal welfare entities. Over the course of 2019, Animal
Balance worked with the local team to streamline the Pod operations. The
culmination of our work on Hawai’i was in September of this year, when
Animal Balance formally handed over the Spay Pod to KCCP. The Pod is now
located at the Farmers Market in Kapa’a and serves the cat loving
community. The Spay Pod is open two days a week and fixes around 30
cats each day. The Spay Pod model was a success for Kaua’i and
representative of our many years of work on the Hawaiian Islands.

Kaua'i Mega-MASH
After working on the island of Kaua’i for the last four years providing
MASH style spay/neuter clinics and opening The Spay Pod, Animal
Balance decided to host an event which would include all of the
organizations we had worked with on the island over the years. Our goal
was to deliver spay/neuter service to the areas that the Spay Pod was
not already serving. We had an overwhelming number of volunteers both
locally and from the mainland who were excited to make this project a
reality. From these volunteers we were able to assemble two super star
medical teams and an incredibly experienced trapping team. Volunteers
from local organizations joined together to help support the clinics.
Everyone worked 24/7 to help trap, sterilize and release cats to their
caretakers. As we mentioned earlier, the space cat theme was our
lighthearted advertising gimmick, which we used to reach people who had
never really considered getting their cats fixed before. The team and even
the clients sported the latest in space cat leggings, shorts and t-shirts for
this event.. Over 500 cats were fixed between our two clinics in Poipu and
Kapa'a. during the Mega-MASH event.

Kaua'i Mega-MASH.

"But then someone else spoke up
and said "No. Do it. Do cross
oceans for people. Love all people.
No conditions attached. No
wondering whether or not they are
worthy. Cross oceans, climb
mountains. Life and love isn't about
what you gain, it's about what you
give."

Animal Balance Galapagos
In August of 2019, Dr. Isa Naudin from RAYA, a Columbian animal rights
organization, and our team, visited the Galapagos Islands in order to provide
vaccines, basic wellness services, and humane education for local residents. We
also had the opportunity to experiment with an exciting new app created to
provide more accurate outdoor cat counts. We did all of this in conjunction with
ABG, the agency that protects the biodiversity and biosecurity of the islands,
Franz Weber, a new organization which is helping the municipality to improve
its animal welfare ordinance and the Municipality itself. All of our organizations
are working together to plan our humane animal management activities in
2020.
Click Here To Read Our 2019 Galapagos Visit Report
In addition to providing direct services, beginning in 2020 Animal Balance will
implement a new program that is designed to ensure that the island of San
Cristobal, which has struggled to find a resident veterinarian in the past, will
always have access to veterinary care through the use of international visiting
vets who will be provided accommodation in exchange for providing local
residents with veterinary services for their pets while staying on the island for
2-4 weeks at a time. The first visiting vet will arrive in February of 2020.

Animal Balance Galapagos cont.
In 2019, Animal Balance further strengthened our commitment to the
Galapagos Islands by creating a refuse, reuse, recycle program, which will
also begin in 2020. There are two components to the program, T-shirts to
Totes and Bottles to Bricks. The T-Shirts To Totes program will eventually
eliminate the use of plastic bags on the islands by replacing them with
handmade tote bags made from t-shirts. The Bottles To Bricks program will
use recycled plastics to build much needed dog houses and walls for the
community in order to humanely confine local dogs and protect delicate local
wildlife. See the bottles to bricks example below!

Animal Balance USA
In 2019 we created Animal Balance USA, a new program designed to provide
assistance to communities who do not have access to a sufficient amount of
affordable or accessible spay/neuter services to meet the needs of their
communities. The key element to solving overpopulation is sterilization, and
through this program, we not only provide high numbers of spays and
neuters, we also teach the local NGOs how to create and implement their own
MASH clinics. The goal is to reduce shelter euthanasia, allowing shelter staff
to focus instead on creating positive outcomes for the animals in their
care. Animal Balance USA launched in August of 2019 with a partnership
between Animal Balance, Best Friends Animal Society and the Palm Valley
Animal Shelter in Edinburg, TX. In the five months since the program began, it
has produced tremendous results. This powerful program works with the
shelter to sterilize the overwhelming number of animals they take in each
year.

Animal Balance was thrilled to have our work
featured in Best Friends Animal Society's newsletter
this year.

Animal Balance USA cont.
Once fixed, these animals are able to be immediately placed on the
adoption floor and are eligible for large-scale adoption events in
surrounding areas. Since August, this program has sterilized 1,262
animals and helped them find their new families.
In November, the AB USA team deployed to the Hillsborough County Pet
Resource Center. HCPRC had taken in 350 dogs from a puppy mill bust
who they were housing along with the hundreds of animals who were
already in their care. Due to the extensive press coverage, the dogs had
thousands of people interested in adopting them. However, because they
had so many other animals to care for, the shelter staff did not have the
capacity to spay/neuter them as quickly as they needed to in order to get
them adopted. The shelter contacted us and our AB USA team filled the
gap. The dogs from the puppy mill bust, along with many others in the
shelter, were all spayed/neutered in just three days and were able to be
placed up for adoption the following week!

Animal Balance In The Works...
Beginning in early 2020, Animal Balance will be hosting
campaigns in Tulsa, Oklahoma, the Parish of St. Landry in
Louisiana., Operation Potcake #3 in the Bahamas and the
Galapagos Islands in late spring. We are currently
fundraising and recruiting teams for these projects.

The Numbers...

Fundraising
7%

Administration
12%

Programs
81%

81 cents of every dollar you donate
to Animal Balance goes directly to
helping more cats and dogs at
home and around the world.

Animal Balance Total
Spays/Neuters: 2019...

One ofour most
impactful years
ever!!!!..

Notable Accomplishments...
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And all of our
#animalwarriors!!

Please note our new address:
Animal Balance
PO Box 66040
Portland OR 97290

